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CS-Unify

Dear Cedars-Sinai Vendors,

In January 2024, CS-Unify, Cedars-Sinai's new ERP solution using Oracle Cloud, will replace
PeopleSoft for Cedars-Sinai Medical Center, Cedars-Sinai Marina del Rey Hospital and the
Medical Network.

This email includes important information for Cedars-Sinai Vendors including:
1. Key Dates and Deadlines
2. New PO Form
3. Value Analysis Request Information
4. FAQs
Key Freeze and Go-Live Dates:
e 11/5/23, 4:50 PM: New Product Request Pause
e 12/22/23: Last PO Issued from Cedars-Sinai
e 1/1/24: New PO Form in Oracle Cloud
New Purchase Order (PO) Form:

As part of CS-Unify, we are updating our Purchase Order (PO) form. See below for a
comparison of our current PeopleSoft PO and our new CS-Unify PO and refer to the
highlighted sections below:

1. Purchase Order Information
2. Line-ltem Information

3. Total PO Amount
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New: PeopleSoft PO
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In CS-Unify, the additional PO terms and conditions will be attached separately.

Value Analysis Request Information:
New Product Requests:

To further streamline the value analysis process, from Nov. 6, 2023-Feb. 5, 2024, all new
product requests will be suspended. We will automatically reject any requests in Symplr
Spend, except for the following criteria:

1. Products replacing existing items in the Cedars-Sinai portfolio that are being
discontinued or are a substitute for urgent clinical needs.



2. Any product that will be used in addition to the current product(s) that are critical to
patient care. Critical care products will require approval from the department chair.

One Time Requests:

All one-time-requests (OTR) will follow the existing protocol with CSMC and CSMDRH teams.
We request that you collaborate with clinicians, operations and procurement teams in
anticipation of our current ERP closure, from Dec. 25, 2023-Jan. 1, 2024. We urge you to
obtain relevant purchase order, product/technology non-disclosure agreements (NDA), and
product/price agreements by Dec. 15, 2023.

Pending backlog and new product request processing will resume Feb. 5, 2024.

FAQs:

Q: How will I receive POs for product line based on Blue Forms?
A: We will not be generating POs based on Blue forms from Dec 23, 2023 through Jan 2, 2024.
These POs will be generated starting Jan 8, 2024 in Oracle Cloud.

Q: How will I contact the procurement team during the shutdown?
A: All company emails will remain the same and available for contact during the shutdown.
You can still continue to send statements, invoices, and your questions as usual.

Q: How will POs work during the downtime from Dec 26, 2023 to Jan 2, 2024?
A: Cedars-Sinai plans to send Purchase Orders to suppliers during downtime via email and
telephone, depending on supplier preference.

Q: Will any payment terms or mode of payments change?
A: The payment terms and mode of payment will remain the same in Oracle Cloud.

Q: Will we be paid as normal with the transition to CS-Unify?
A: Vendors will be paid in the normal course of business prior to the shutdown.

Q: Currently | have a payment hold or exception. How will this be resolved?
A: Exception information will be transferred to Oracle Cloud. Please continue to work with the
Accounts Payable and Procurement business partners to resolve payment issues or concerns.

Thank you for your ongoing partnership! We appreciate your cooperation in making this
transition a success. We will provide additional information to help you become familiar with
the new process as we approach the Jan. 1, 2024, CS-Unify Go-Live.



