CEDARS-SINAI
NURSING
STRATEGIC PLAN

Quadruple aim of achieving exceptional OUTCOMES,
exceptional STAFF and PATIENT EXPERIENCES,
at the best VALUE

Cedars EXCELLENCE IN

@@ Sinai HUMAN CARING

Patient Care

Exceptional Patient Outcomes

Experience

Exceptional Staff and Patient Experiences

Growth and Stewardship

Exceptional Development,
Retention and Value

Academics

Exceptional Contributions in
Practice and Research
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PERSON, FAMILY :
AND COMMUNITY
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EXCELLENT INTERPROFESSIONAL PARTNERSHIPS



